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T
he primary purpose of the office of President is to provide 

both spiritual and educational leadership for the school’s 

achievement of its mission as a Jesuit high school. As director 

of the apostolate, the President leads others to ensure the 

Jesuit character and Ignatian vision of the school as articulated by 

the Society of Jesus. The President is the overall spiritual leader of the 

community of faith and promotes the integration of faith and culture 

within the school. By communicating the mission and vision of the 

school clearly and enthusiastically, by delegating responsibility and 

authority appropriately to others and calling them to accountability, and 

particularly through prudent strategic planning and decision making, 

the President works to lead all members of the school community to do 

their very best in carrying out the mission and philosophy of the school. 

The President is the Chief Executive Officer of the school.  Since Fairfield 

Prep is a division of Fairfield University the President is hired by and 

reports to the President of Fairfield University.  The President of Prep 

also works closely with the Prep Committee of the University Board of 

Trustees, and sees that any policies of the University Board that relate to 

Fairfield Prep are carried out.

The President of Prep also appoints members to the Fairfield Prep Board 

of Governors, with the advice of that Board.  The Board of Governors, 

which advises the President, also takes responsibility with him for 

the mission, life and health of the school, particularly with regard to 

strategic planning, advancement, financial well being, and the school’s 

overall faithfulness to its mission as a “Jesuit, Catholic high school of 

excellence.”

The President also has the right and obligation to set policies for the 

school and to carry them out, and to delegate that same right to the 

Principal and other administrators as appropriate.

“All apostolic missions entrusted to the Society of Jesus are ultimately accountable to the General of that Society through appropriate 

methods of subsidiarity. Thus at Fairfield Prep the President would work in close collaboration with the Rector of the Fairfield Jesuit 

Community, with the Provincial’s Assistant for Secondary Education, and with the Provincial, who in turn is responsible to the Superior 

General.” (Guidelines for the Relationship between the Superior and the Director of the Work, par. 31.)

The President has oversight of the operations of the President’s office, school finances, development and fund-raising, promotions, public 

relations, alumni relations, and the care and maintenance of the school’s physical facilities, and all aspects of school life:  academics, 

extracurricular, spiritual and service.

The President should be urged to take good care of his spiritual and physical well-being and should be invited to make an Ignatian retreat 

annually. The President should be concerned about the spiritual health of the school’s administrative leadership, faculty and staff.

The President of the University formally evaluates the President’s performance on a systematic basis. The Board of Governors will 

likewise provide the President of the University with a regular evaluation of the President of Prep’s performance.

The President of Fairfield College Preparatory School
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The President of Fairfield College Preparatory School

Duties anD RespOnsibiLities

Leadership for Mission
the pResiDent…

 . Ensures that the Catholic and Jesuit character of the school is developed, evaluated and promoted among students, faculty, staff, 

parents and Governors.

 . Articulates the mission and vision of the school to alumni, parents, students, faculty, staff and the wider community.

 . Promotes the spiritual health and growth of the school in cooperation with the Principal, the Campus Ministry team and those charged 

with religious formation in the school.

 . Ensures the selection of personnel who are committed to promoting the values and mission of the school.

 . Serves as primary contact for all school matters relating to the Society of Jesus at large, the Jesuit Province and the local Jesuit 

community.
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School Administration
the pResiDent…

Supervisory and Support Duties

 . Hires, supervises, evaluates and dismisses the Principal, the Vice President for Advancement, the Business Manager, the Director of 

Campus Ministry, the Chaplain to the Faculty and Alumni, the Athletic Director and the Director of Operations.

 . Provides, with the Principal, for a periodic review of the school’s philosophy and mission statement.

 . On recommendation from the Principal, approves the hiring and dismissing of all members of faculty, administration and staff.

 . Ensures that there are professional systems of evaluation and development for faculty, administration and staff.

 . Ensures that all programs are evaluated and renewed on a regular basis in terms of the school’s stated mission and vision.

 . Meets and communicates regularly with the Principal and the Administrative Team, the Vice President for Advancement, the Business 

Manager and the Director of Campus Ministry.

Obligations to the Prep Committee of the University Board of Trustees

 . Serves as liaison between Chair of the Committee and the school.

 . Ensures the implementation of any Board polices that effect Prep.

 . Keeps the Committee informed about the state of the school and presents to the Committee periodic evaluations of the school’s 

progress in achieving its mission.

 . Serves as the primary liaison officer and channel of communications between the Prep Committee of the Board and the school.
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The President of Fairfield College Preparatory School

Obligations to the Prep Board of Governors

 . Appoints new members, with the advice of the Board.  Appoints a chair of the Board.

 . With the Chair, sets an agenda for the year, and for each meeting of the Board.

 . Keeps the Board informed about the state of the school and presents to the Board periodic evaluations of the school’s progress in 

achieving its mission.

 . Coordinates and implements any Board recommended long range plans for the school.

 . Serves as primary liaison officer and channel of communications between the Board and the school.

Managerial Duties

 . Approves all plant and property management, planning, and development.

 . Establishes and communicates administrative policies as needed.

Legal and Contractual Affairs

 . Signs faculty contracts after recommendation by the Principal, and all administration contracts.

 . Is responsible for legal matters affecting the school and for working with University counsel.
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Financial Affairs

 . Oversees all financial planning for the school and presents the annual operations budget to the Board of Governors, the University 

Vice President for Finance, and the Prep Committee of the Board of Trustees for recommendations and final approval; monitors the 

implementation of the budget.

 . Oversees capital budget planning.

 . Approves capital expenditures and projects, and expenditures for the Development Fund.

Facilities

 . Supervises construction of new facilities as well as preventive care and restoration of current facilities.

 . Approves distribution of space of various programs and activities.

 . Approves the purchase of major new equipment.

Liaison

 . Promotes diocesan programs and activities in support of Catholic secondary education.

 . Makes reports to civil and ecclesiastical agencies.

 . Promotes Jesuit educational ideals or goals as they are communicated via the government of the Society of Jesus and/or the Jesuit 

Secondary Education Association (JSEA).
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The President of Fairfield College Preparatory School

Advancement, Fund Raising and Public Relations
the pResiDent…

Advancement and Fund Raising

 . Provides leadership for long-range planning and the setting of development goals.

 . Supervises the work of the Development Office to ensure that it reflects the mission of the school, meets the annual fund-raising goals 

and functions smoothly.

 . Seeks to enlist the interest of and support from foundations, corporations, benefactors, past parents, and the public at large, and 

supervises this work as done by others in the school.

 . Oversees the student recruitment effort of the school.

 . Attends appropriate meetings, functions and liturgies related to institutional advancement and public relations.

Parent and Alumni Relations

 . Encourages and works with parents, alumni, benefactors and friends in their activities that support the school.

 . Seeks to engage the interest and financial support of the alumni.

Public Relations

 . Seeks to develop an understanding of the religious, demographic, and socioeconomic composition of the local area as it impacts upon 

the school and its future.

 . Serves as the chief spokesperson for the school and helps to project a positive image of the school to the public through an active 

public relations program.

 . Represents the school to the public, especially at important events in the lives of students, parents, alumni, and benefactors.

Information, Publications & Marketing

 . Supervises the preparation of the Annual Report and a Case Statement for publication.

 . Ensures the development and implementation of a marketing plan for the school.

 . Approves contents of the reports from the President, and writes articles as needed.

Administrative Operations

 . Approves policies and operating procedures for all public information, promotions, fund raising, and publications.

 . Approves policies and procedures for the Development Office and the Alumni Office.
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Professional Organizations and Affiliations
the pResiDent…

 . Takes part in personal as well as professional development activities.

 . Participates in professional organizations, including JSEA.

 . Attends meetings for Jesuit high school presidents conducted by the New England Province and the JSEA.

 . Attends meetings for presidents of private and Catholic high schools of the area.

 . Engages in public service on boards of trustees of educational and charitable institutions.

Fairfield College Preparatory School Presidential Search Committee is seeking qualified candidates 

for this leadership position. Interested candidates should submit a resume, a statement of interest 

and references to the Search Committee Chairman, Timothy Murphy ’85, by the close of business 

on Tuesday, November 25, 2014.

Mr. Murphy may be contacted via email at tim_murphy@mastercard.com.


